DEPARTMENT OF THE NAVY
NAVAL STATION
SAN DIEGO, CALIFORNIA 52134-5000 IN REPLY REFER TO:

5750
Ser 01/4469

1 3 MAR 1985

From: Commanding Officer, Naval Station, San Diego
To: Director, Naval Historical Center (OP-098H), Washington Navy Yard,
Washington, D. C. 20374

Subj: COMMAND HISTORY
Ref: {a) OPNAVINST 5750.12C
Encl: (1) Naval Station 1984 Command History

1. Paragraph 4c of reference (a) states that other periodic reports which
present a record of operations will satisfy the command history requirement.
Enclosure (1) is composed of the following: Operational, Personnel and
Financial Statistics plus copies of the Command Assessment Report, Shore
Based Readiness Report and the command's submission for the Commander in

Chief Installation Excellence Award. K}éz{/
J.( . SWAN ti-,..,

By direction

Copy to:

CINCPACFLT
COMNAVLOGPAC
COMNAVBASE, San Diego



Naval Station, San Diego, CA

1984 Command History

Naval Station, San Diego, CA is a Class 1 shore (field) activity assigned
to the operating forces under a commanding officer, in a fully operational
status. Captain Clarence T. Vaught, USN, assumed command on 3 September 1982.

The Commander in Chief, U.S. Pacific Fleet, exercises command over Naval Station
through Commander, Naval Logistics Command, U.S. Pacific Fleet, who provides

operational and financial support. Area Coordination is exercised by Commander,
Naval Base, San Diego, California.

FINANCIAL AND PERSONNEL STATISTICS

Fiscal Year 1984 Annual Planning Figure: $30,638,00 for Operations and
Maintenance Navy

Personnel: 816 - enlisted personnel (of which 85 were on limited duty or 3
humanitarian assignment)

36 - officer personnel
299 - appropriated funded personnel

1,322

non-appropriated funded personnel employed:
Navy Exchange-718; Recreation Services - 319;
Package Store - 16; Officers’' Club - 42;

Chief Petty Officers Club - 79; Petty Officers'
Club -~ 66, and Enlisted Club - 82

105 - Contract personnel (employed at the Galley)
517

Transient Personnel Unit average number per month:
Transient Personnel: 337
Discipline Hold: 180

164 - Brig prisoners (average per month)

OPERATIONAL STATISTICS

WATERFRONT

1. Average number of ships berthed per day: 42
2. Total number of ship movements: 2,391
3. Total fuel delivery: JP 5 2,039,964

DFM 23,986,441



4. Total number of oil spills cleaned: 28

5. Total oil spill gallons recovered: 56,680
6. Total oil spill recovery man-hours: 13,700
7. Total number of motion pictures issued: 24,987
8. Total Foreign ships visited: 39

SHORE PATROL

A total of 4,989 military personnel were processed for a total of 6,257 offenses,

including 63 minor offense reports, and 229 personnel arrested in the Republic
of Mexico. A breakdown of personnel is offered below.

Civil Criminal Charges Misdemeanor Traffic Felony
United States 1,450 3,663 413
Mexico 140 1 21
Apprehensions by Shore Patrol 61 155 16

Military Court Liaison - 7,914 military personnel appeared in court on various
charges and paid fines totalling $1,749,966. Of these, 3,261 were for alcohol
related offenses (primarily Driving Under the Influence) and these fines totalled
$1,544,772.

Tijuana curfew - Commander, Naval Base, San Diego imposed a curfew on Tijuana,
Mexico which went into effect 5 October. With the assistance of U.S. Customs
Service 667 military personnel were apprehended for violating the curfew.
Special Projects Team effected the return of 212 deserters to military custody.
3,660 Courtesy Turnovers accepted from local civilian authorities.

Shore Patrol Perimeter Watch reported 65 felonies, over 200 misdemeanors, 5
accidents and issued a total of 10,540 traffic citation.

LEGAL
Special Courts-Martial 272
Summary Courts-Martial 53
Discharge under other than honorable
conditions in lieu of SPCM 20
Administrative discharge board
hearing 102
JAG Manual Investigations 29



Military Magistrate hearings 727
Pretrial Investigations 19
SUBSTANCE ABUSE COORDINATOR
Number driving while intoxicated: 14
Number of mast cases involving drugs/alcohol: 68
Number of personnel referred to substance abuse coordinator: 88

Number of personnel referred to:

CAAC: 69
NASAP: 23
ARC/S: 12
NDRC : 7

Number returned to duty: 61
Number discharged were: 27
SUPPLY
a. Total meals served in the Enlisted Dining Facilities were: 756,178
b. Procurement actions were:
1. Number or requisitions processed: 11,609
2. Total money value of requisitions processed: 3,721,178.83
MAGNETIC SILENCING FACILITY
Range runs: 2,882
Depermings: 11
Special tests: 6
Compass compensations: 7
Technical assistance: 77

Degaussing folders issued: 8



SAFETY

Military Personnel (NAVSTA & TENANTS SUPPORTED)

Total Recordable Mishaps
Total Lost Workday Cases
Total Lost Workdays
Total Man-hours Worked

Frequency Rate*

Civilian Personnel Assigned
Total Recordable Mishaps
Total Lost Time Cases

Total Lost Workdays

Total Man-hours Worked

Frequency Rate*

*Frequency rate= 200,000 X Recordable Cases

Total Man-hours Worked

3,543
57

27

263
1,733,276
6.58

949

36

30

326
538,571
13.37
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From: Commancing Officer, Haval Station, San Diege
fe Ccﬁmander, Kavai Log1st c¢s Comrand, U.S. Pacific Fleet

F
Subj: CY 84 NOMINATION FOR COMMANDER-IN-CHIEF'S THSTALLATION EXCELLENSE AWARD

Ret:  (a) CNO Washingtson DC 1521452 Nov 34 :
{b) COMNAVLOGPAC Pearl Harbsr BRI 0200367 Dec B4 i

trel: {1} homination Package

© 1. 1 request that Naval Statien. Sen Dieqo be considered as waur nonipes for .
the Commander-ia-Chief's Installatien Excelience Award for €Y 842. Qur record ey

is ouz:tand1nb end_w:‘ra crovc of 1t. tn%.usurﬂ {1} documents our excellent T e
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y COMMANDER IN CHIEF'S INSTALLATION EXCELLENCE AWARD &
£ NAVAL STATIGN, SAN DIEGO, CA
INSTALLATION AND LOCATION: Naval Station, San Diego
 San Diego, California 92136-5000
NEAREST CIVILIAN COMMUNITY: San Diego, California and
National City, Califorpia

PRINCIPAL NEWSPAPERS, o o
RADIC AND TV STATIORS: The San D1ego Union {Copley Newpapnr), The Evening ;

. Tribune {Copley lNewspaper); Los Angeles Times, San
s Dieao Edition; TV Channels 39 KCST (IBC) 8 KFM3 L
s {CBS); 10 KGTV (ABC}; S1 KVSI (IND); Radio Channels Ry
600 KOGO (KBC); 760 KFMB; 1130 KSpu (CBS); 1170 G
?CBQ; 1240 KSON (ABC); 1320 KEZL (ABC); 1360 KPOP
ABC

._'.-t""n'

CONORESSIONAL
REPRESENTATION: Senator Alan Cranston (D)
Senator Pete Wilson (R)
Congressman Jim Bates, 44th Congressional District

" DRAFT AWARD CITATION:
l By virtue ¢ the authorily vested in me as President of the United °*LLFS
tales and as Covmandar-in-Cnier of the Aried Forces of the United States, I
have today awerded the

i CCHMMARDER-IN-CHIEF THOTALLATION EXCELLERCE AWARD (HAVY)

10
Naval Staticn, San Diego, Californie

- " "For excellence achieved during caiendar year 1884 in the operation and '-:_:-ﬁl_
~ maintenance of a military installation through efficiency of instﬁl]ation
'Panagemant, improved organization, procedures, functions and policies, nﬁti- -. f""
vat1on of personnel to advance new ideas by innovative managenent teLhn1qu“5 [

end improvement of the quality of 1ife for militery and civilian Havy par-"
sonnel by promoting morale and productivity. Haval Station, San Diego | ; ?;“
received the UEPH 1984 Admiral Elmo R. Zumwalt Award, CINCPACFLT Golden |
Anchor Award FY 84 and was also COMNAVLOGPAC Nominee for SECHAY 1934 Best
Enlisted Mess and most improved mess and SECKAY (CY &3) Activity Award for

hchievement in Safety Ashore.® .7:—53
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DRAFT PRESS RELEASE

"president Ronald Reagan today announced that he has selected Naval Station,

San Diegn, California, as winner of his Commander-in-Chief's Instaliation

Excellence Award. ' . ’

* . As the Commander in Chief of the ermed forces, the Pfgsident established PR
‘an annual award to recognize the outstanding efiforts of the people who operate gl
“:'and mzintain U.S. military installetions around the world. R

The selection of Naval Station, San Diego was based on excejlence achleved 5’
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dur1ng calendar year 1984 in the areas of increased productivity and effectlveness, .ﬂf{:
el
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cast savings and innovative management initiatives. ) T
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The President’s decision to select Haval Station, San Diego was based on

the recommendation of the Office of the Secretary of Defense, which screened _-géaﬁﬂﬁ_
'canﬁai atzs from the other military departments.

Haval ﬁiétion, San Diego is cormanded by Navy Captain Clarence Thomazs i %-f:
Yaught. The instal]ation, located in the nation's seventh largest city, provides . ':

logistic support fo the largest assemblage of cowbatant ships in the free moriu. R e

-

The Hava’ ﬁ*ai:oq is staffed by 1,276 military persennel and 1,353 civilian el

personnel, work1ng 1n areas as d1versn as harbor tug operations and recrcation R

services,* }‘;if" e e s, b
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/ : SELECTION JUSTIFICATION
SPECIFIC INDIVIDUALS CLOSELY RELATED TO AWARD RECIPIEAT:

MAJOR CLAIMANT: Admiral Sylvester R. roley, Jdr.
Commander in Chief, U.S. Pacific Fleet

TYPE COMMANDER: Rear Admiral James C. Storms, 1I
Commander, Haval Logistics Command
U.S. Pacific Fleet '

INSTALLATION COMMANDER: Captain Clarence T. Vaught
Commanding Officer, Haval Station
San Diego, California

SPECIFIC EVIDENCE OF EFFECTIVENESS:

CRIMES AGAINST SAILORS ~ (1) PERIMETER WATCH: Foor patrels 2long the boundary
have nearly stopped crimes against sailors (4 incidants since March 1984 vice
2-3 per night). Haighbarhood end city police welcomz prograas. {2) SHORE
PATROL: Estzblished "Turn-Over" prograw which provides on-the-scene receipt
from local police of errant seilors detained for minor infractions. Results:
(a) sailors are not arrested; (b) sailors who are potential victims are taken
of f the streets; (c) commarnds do not lose lecal sajlors' services to time-
consuming judicial systam; and (d) alloas police to remain on their beat to
furihse suppress crime. FProgra. acclaimed by local police dapartments,
communitise and news media. Peclized raduction in crimg against sailers irom
£0 incidents per month to less than 20.

FLEET READINEST - {1) Comaletion of quaywall improvement to increase emphibious

loadout capacity. (2) E£fficieni use of space for parking when anphibious

loadou® steging areas not used Tor lozdout.

VATERFRONT OPERATIONS - (1) Devaloped an urgent program to dredge San Diego”

Bay channel to required depth. Successfully arranged for dredging *c begin

cix months sooner than originally projected. ({2) Provided most professicnal

24-hr per day service throughout the harbor. San Diego is the busiest and

most complex Navy port, with as many as 50 movements canducted in a singic 2t

day. (3) Maintained meximum berthing readiness, including dedicated borihs '

for as many as 21 units undargoing ROH/SRA/PRAY, while simultaneously s

accomplishing pier upgreding, dredging of berths and installation of a HiD-moor
 berth (4) Passed a TYCOM 3i inspection with a most notable grade of 90.

ADMINISTRATION - Despite processing the highest number of sdministrative
separations conducted for any single havy unit, Transient Personnel Unit was
designated best in Navy by Transient Monitoring Unit, EPMAC hew Orleans, and
commended by COMHAVSURFPAC for support to fleet units esharked on training
exercise.

ENVIRONMENTAL CONCERNS ~ HAVSTA 011 Recovery Team contained and removed a
major 0il spill (38,000 gallons); thus, preventing contzmination of beautiful
San Diego Bay.
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SUBSTANCE ABUSE PREVENTION ~ Lggressive program of direct commasd cenfunication

~ and enforcement of Kavy pclicies and goals regerding substance abuse has proven
successful. In the past two years, the random urinalysis positive test results
have dropped from 20.6% to .6%. Last random urinalysis conductad in December 84,
with 109 people participating resulted in 0% positive results, and only three
out of the last 500 randem urinalysis samples have tested positive.

KILITARY WORKING DOG (MWD) VISITS - Since 1 Jan 1984, have completed 225 Drug
Dog visits to atloat commands and three underway acsistence visits. Random
VWD gate searches have resulted in a total of 50 civilian and 418 military
personnel being detained or apprehendad. Have solicited and received cutstanding
support from tenant activities and contrazctor unions to reduce the amourt of

*° controlled substances being brought eboard the Kaval Station.

- _ RtHAB OF BRIG PRISOHERS - Primary mission of Brig is confinement, but Brig
mznages a "Return to Duty” progrem to enhance the chances that released prisoners
will continue their Havy obligation in a positive, productive way. Brig received

« - "outstanding" rating on COMHAVLOGPAC annual inspection.

INSTALLATION APPEARANCE AKD SMARTHESS: Actions are planred in conjunciicn
Wwith lend use menagerent and vice versa. Example: Concerns for appearance
and efficient land use and management planning is revealed in the creation
of over 1,000 criticaily-needed parking spaces when 17 irreparable structures
were razed. A Base Exterior Architecturs Plan (BEAP) identified uniformity
of future building design, color coordination for different functional

arzas, landscaping with water-saving drought-resistent plants. The BEAP
begins with installation of uniformly designad pedestrian and vehicular

sians to expecitz trafiic to destinations, and assist pedestrians,

STANDING IN MAJOR CLAIMAKT/TYCOM COMPETITION - H/A

STARDING IH ADMIRAL ZUMVALT COMPETITION - FYS3 Mavy runnsrup for UOPH. FYEZ
CILCPACFLT nomivee for both UOPH and UEPH (Largs); UEPH awarded the 1934
Admiral Elmo Zunw~alt award for cutstanding management, strong ieadership, =
excellent planning and strict attention to dstail,

. STARDING IN BROMIE HAMMER COMPETITIGH - COMBAVLOUGPAC nominee for FY &4,
- Package includss 6% projects accounting for 5,393 man-days of Self-Help
- effort and 2,163 man-days of Seabea effort.

- - STANDING IH GOLDEN ANCHOR COMPETITION ~ Winner of CIKCPACFLT Goldan Anchof
Award FY 84 {Mzjor Shore Command Category) in recognition of esxcellence
attained in retention prograus.

STARDING IN CAPTAIN EDWARD F. REY PENORIAL COMPETITION - First Place, U.S.
PaciTic Fleet for Large Ashore Shore Enlisted Dining Facility, FY8Y and FY84.
Second Place, U.S. havy lwe years in a rod.

STAHDING IN ChO AWARD FOR EXCELLENCE It MESSES/CLUBS MANAGEMENT COMPETITION -
SECKAV's Best Chief Petty Officers' Mess (Large Category), 1983 (third
consecutive award) for cutstending service. SECHAVY'S Best Enlisted Mess (Large
Category}, 1983 recognizing inncvative manzgement. First timz in havy history
that ong installation has won two ewaerds in the sama year. CCHNAYLGSPAC nomineo
var Besl Enlisted Kess and Most Improved Mass (Coamissioned 0fficers' Mess)

for 1984 SICHAV ccompetition.
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GUALITY OF G54 FROGRAMS AND RECORDS - COMNAVLOGPAC CY83 Homine= for SECHAY
Ectivity Award for Achievement in Safety Ashore. Received highest grade possible
in October 1§33 HAVOSH Inspection. Program areas were evaluated as impressive

or outstanding by Senior Inspector who recognized strong cocmmand support for
safety.

PROGRESS IH MEETING ENERGY MANAGEMENT GOALS - Reduced utility consumption

by 27.19% based on FY75 figures. Far exceeded the goal of 20% reduction
mandated by 1985,

IHNOVATIVE IDEAS AND PROGRAMS:

SELF HELP INITIATIVES - (1) Used available source of ready manpower sentenced

to hard labor in Brig, and saved over 3125,000. Prisoners demolished dilepidated
WY II-era structure and foundation. Benefits: {a) meney saved; {b) meaningful
use of adjudged prisoners; {c) enhanced appearance of area; (d) created sorely
needed parking for fleet; and {e) injected mzaning to hard-labor sentence.
(2) Seabeas produced a vast array of constructicn improvement projects:
temporary pedesirian bridge over a creek, sidewalks, bus shelters and running
trail, plus smaller projects, i.e., modifications to buildings, painting,
carpentry projects,

ORGANIZATIONAL INITIATIVES - Organizetion and billet structural changes
instituted for the Transient Personnel Unit were leuded and adopted by Haval
Military Personnal Command for Havy-wide use.

SAVED MINEY AND MALPOWER - Saved thousands of dellars by transferring excess
prisoners to nzarby Camp Pendlaton rather than out of area, gliminating pirisoner
and-eszerts' travel and per diam.

SPACE SPTIMIZATION PROGRAM ~ A1l space is put to optimum usz inciuding doubling
up the use of land for both erphibious loadout and parking. A1l racititics
planning, maintenance, use and demolition are controciled by a Master FPlan,

This plan calis for activities of 1ike functions to be co-lecated, i.e., land
and structures close to the waierfront would be the site of activities which
provide direct fleet support. Training fecilities which do not have direct
fleet sunport funciions were moved to sites zway frem the waterfront,

MOTIVATIONAL INITIATIVES:

RESPONSE TO FAMILY NEEDS - (1) Initiated much-needed source of on-site Family
. counseling and religious prograas in eight ncusing areas throughout the cily.
" Built and/or leased facilities for child cars at largest housing area in San

Diego. Staffed and funded recreation programs, sporis activities end physic:l

fitness programs for adults and children in housing areas. (2) Operates i

Navy's largest Femily Service Center. Commenced the Havy's Spouse tmployment

Pilot Project to be a model for Kavy-wide use to respond to military financias

jnstability established during change of duty station. Established Family

Advocacy Team to identify procedures which ajd victims and perpetrators of

family violence of all forms.

RECREATION SERVICES - Won WMPC's Media Excellence Award for consistent press
coverage in world-wide competitien and Recreation Pregram Awerd for Bast Shore
Activity entry for "Life. B8e in it." wzex competition. Eliminated the nickel-
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- dimz costs for the sailor participant in our gyms' facilities. Provides the
best and newest in services and facilities through the largest MWR organization
in COHUS, a $10 miilion a yzar businass.

PROGRESS 1N MEETING EEQ PROGRAM GOALS - (1) Achieved 2 9.6% Hispanic represent-
ation in the workforce, up frem 7%. (2) Resalved $2% of EL0 complaints

within the ccmaand at the informal level. (3) Under the MAAC Project, 15 of

32 summer-hired youths were permanently hired by the Federal Government 2
while the remainder found jobs in the private sector. 8 s

COMMUNITY RELATIONS/PARTICIPATION - (1) Transient Perscnnel Unit persornnel P
supported the ordnance sweep in Tierrasanta comunity (former military property). ..°
(2) Perimeter Watch foot patrols observe and report suspicious activities to i
local cities' police via HAVSTA security department. Life and property-saving . olo
. incidents include: reporting vehicular eccident, stalled cars, burglar alarms, - = -
street fights and personal injuries. (3) Sponsors 2 Navy Sea Cadet Corps. (4) o0
Froyides humanitarian aid to a center for the homeless and “adoption” of an . .
orphanage in Tijuana, Mexico. SO
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FM bAaVSTA SaN 01260 Ca
TO COMNAVLOGPAC PEARL HA®BOR HI

//N3356177
NQLLLE 03 //Nn3s5017/

SuBJ: SHLRE BASE DEADINFSS CEPORT (GASERFP)

hoe CUMMAVLOGPAC PEARL HARROP Y] LTR SER Nw9ﬁ GE 29 CCT 1583
. COUMNAVLECGPAC PEARL MARSOR Y] 1005167 MAR 84

1. TAW REFS A AND B, NpVSTA S4N DIEGOTS BASEREP FLR Thr PERIOD 10
GLT 1983 THAOUGH 31 Mae 1994 FALLOWS, PER CONVERSATICM WITH (DR
FRANCE, COMNAVLOGPAC, 24 CRLUMN WAS USEQD FCR HANNING INSTEAD OF

M OPLUS OHE COLUNMA,  PMCw WNIRS; COMNAVLOGPAC, 15 CLRRENTLY IM THE
PRGCESS OF REVISING WAVSTA'S ANBTLIZATION DATA,

e. VHE FCLLOWING AREAS 2EMATNM AT LEVEL 3 GR 4 RATING FCR THE SAME
S$1f. FEASCNS SITZD PREVIOYUSLY: PORT OPERATI INSs LPE AND SECURITY,
Iﬂ ACDITICN, PERSINAL SESVICES [S MO AT LEVEL 3,

SHMNRS A4SE READINESS RsplnT
BASEREP J
PABT L ~ CESCRIATIVE DATA
1. ACTIVITY sSHHoRT MED NAVITA SAN DIEGS (o

.cf
:..

P ﬁCTI‘-’ITY: noo4s
J. OMMANDING CEFICER
A, PAH S CABTLIN
R, LAST Nave: VALGHT

4. QLOCUMENT CATES
(HINTH/YEAR) o :
Ay THIS REFORT - A/1924

Re PISSITN/FUNCTION/TASY NIoECTIVE 1/1963
OIA(I)...CRIG FER NAVSTA SAN DIEGRD C{14) f15/

XA01) wPCUL) 2-(1) 3-12) 5.{1) 6-(1) R UL e ¢ 2L CIAT el 2L
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PMIT MALPECWER AUTHORTZATTON ’ /1583
FACILITIES RoQUIDEMESTS DLAN c/1581
ALLUWANCE LISTS FUFS
CcIVIL EnGIMEER SUPPRT ENUTPMENT {HAVEAC LTRY Y11i/1577
GROUMC SUPPC-T EOUTPVENT N7a
SERVICE CRAFT SARAR PERPOPT : 1¢/19883
MATEP TAL RHANDLIMG FFIIPME-{] SPEC IMST 1042C,2 B/19E1
: REV/UPDATED 1984

PART 11 - REACINESS STATHS

MISSTUN AREA PERSONNFL FACILITIES M&J EQUIPHMENT
IN-AUSE/RY 3THERS QTY/CONDITION. CTY/CONDITION
PORT UPERATIMAKS 3/2 2/3 : 1/2

GFFICER Al 51
ENLISTEL A1 Bl (3
CIVILIAN 21
BY OTHFRS 2 '
WEAPON SYSTEMS SERVICES 3/NA 2/2 NA/NA

ENLISTEFL &3 Bi/A  C2
UNACCOMPARNIED HOVISTING/ 4/2 472 NASNA
MESSING

DFFICER? A3 B3
ENLISTEL Al B84 C3
CIVILIAN A2
BY OTHERS 2
PERSONAL SERVICES 3/2 4/2 NA/HA
DFFICER Al Bl :
ENLISTIL 42 B3 C2
CIVILIAN 41
oY QOTHFRS 2
ADMIRINSTRATIVE SERVICFES 1/2 2/3 NA/HA
DFFICEP &1 B)
enNIUISTEL A1 Bl C1
CIVILIAK Al
BY OTHERS 2
PUBLIC WORKS SERVICES (REPORTEL UNDER PCRT
opsy PERS SERV AND SFCURITY)
SCCUPITY SERVICES 3/2 2/4 1/1
OFFICER A3 B2
ENLISTEL AL Bl C1
CIVILIAN A}
By _(THER 2

-

FIRE PROTECTICH WASTHA 3/2 - KA/NA
(PERFORMED bY NAS MIRTS)

SUPPLY SERVICES Wz 2/2 2/2
OFFICER A)Y B1 C1 :
EntLISTED &1 Brt/A C)
CIVILIAN A1
BY DTHERS 2
PART 111 -~ NARRATIVE
A, PLRT CPERATIMNS
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R 1318102 ApP pg
FM NAVSTA SAH plzgp ca
TO CNMNAVLOGPAC PEARL WASBNR 4f

UNCLAS ;
SECTION 0Z CF 03 //Mn3spy// _

MORTHSIDE DOF PIzR § Tl & NFr 0FSIGN DEPTUW JF -25 FEET, FLLW, THIS
IS SCHEDULEL FOR FYeay,

(3) PURT -O2ERATIANS/MAJOR EQUIBNENT CONBITION -
ALTHOUGH REPDRTIHG CRITEMIA T1YPLIES & Tyr RATING, THE FDLLOWING
CONTINUES TO B8E A PROBLE™: FIUIR YTM8 WERE BUILY CLURING WW ]1 AND
HAVE BeChONME INCREASTNGLY DIFF1ULT Tn MATNTATN DUE T0 NON-
AVAILABILITY CF PARTs, HLUFE 93 1nTS AND TECHENICAL SLPPCGRT,
ABDIYICMALLY, THE TRAIMIHG OvFERED I ELECTRICIANIS MATE ®A®™ SCHOpL
COES HNGT FROCVIDE AD=CUATF TREIMING IN DC POARZR, .

Es WEAPONS SYSTEnS <govices 1
(1) WhEAPONS SYSTENMS SERVICES PERSCNMEYL IN-RDUSE -

{(A)  &RRGRY -
CURRENT LEAD ARMORER HSREAMIEMSOEF S ST v G M A GvCe BILLET, EE BOES NOT
POSSrSSs Tr+g REDQUIRE EXPERTISE TO PROPERLY SUPERVISE ARMIORY DPERA-
TIONS, CIVSLR poF THE ARMTRY BILLET WAS RECOMMENDEL IN 1RE Fam,
PROJFCTED SKORTFALLS: NAVAL STATION WILL 8 TASKELD w1Th THE
RESPAONSIBILITY £og OPESEYION IF AN INDODR FISTOL RANGE 0 RE
UTILIZED ®Y PERSONNEL ERAMN NEVSTA, 53 TERANT CCHMARDS, AND DOvik 1090
HUMEPORTELD SHIPS, UNE MTLTITARY RILLET HILL BE PECLIRED,

C. UbACCEH?ﬁNIED HOUSTINC/PESSING ~
(12 UHACCUSPAMIFD HWUSIHG/PERSGHNEL IN-FLLSE -

THE CURREAT MANDISER alLlnwWance 15 INADEQUATE I PRCVICING THE
HECESSARY SLPponT Faa reperaTign oF THE UPH, EgACH LEQ AHD UQQ (A
TRTAL QF MNINE) LPERATE A 24 HOtR /DAY WATCr: THE CENTRAL ASSTGNMENT
AND RECDRELS DESK IS 4LS) REQUIFED T BE npey LPDUNE THE CLOCK, Ny
RHUMERDUS LUXTLTIARY PERSIMNEL AFE REQUIRED TQ FPERFCRM MInon BUILDING
HAINTENANCE, PRCVIDE LINTN SUPPORTY FOR THE ENTIAE NAVAL STATION, AND
INVELTORY, PRCCLRE 4aNMD ISSHE prrspuNEl SUPPDaT ECLUIPMENT FOR THE
UPH, THE UPH DEPARTMENT 1S CURRENTLY RELYING 0N LIMITED DUTY
PERSONNEL TC AUGHENT THE BA, APPROXIMATELY 50 LIrpl PERSONNMNEL ARE

OlA(1)L..CRIG FUR NAYSTA SAN DIZGO CA(14) ' /137
20 CLIRPEOLY 2= N3t 25 o (B TEZ01) 8-1130e=t3 ool 11(1)

RTC:CCO~063/CDPIES:0014

o)
4 s
0456725/105 g/ur 1? MATAL09% 105/05:357 1318107 APR ge&
CSN:nCe €352 E NAVSTA sAap DIlE
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ﬁsycmeu AT THIS TIME, BUT TUETIR ABILITY TO PEIFCRM ALL MECESSARY
ek 16 THE UPH 1S SEVFRELY RESTRICTED BY THEIR MECICAL LIMITATIGNS, .
gf PARTICLLAR NCTE IS THF SHARTAGE OF OQUALIFJEC PETTY CFFICERS THUS
pgSULTIMG In THE LO# RATINGS 1M PAY GRADE AND NEC RECUIREMENTS. THE
aPERATIOYN OF THE UPH IS COYSTRAIMED BY TH[S SACRTAGE, RESULTING
15 LONG WERKING #HOURS AMP RESTRICTED LEaAVE PERIQCS,

{(2) UMACCOYPANTEN HOUSING/FACILITY GQUANTITY -
THERE IS CURRENTLY AM APORAXTMATELY 4000 BED SHFORTAGE IN THE UEPH
AREA,. THREE MILCOM PREJFCTS PLANNED FOR FY 85 (P=-2523), FY 86
tP=23Ll) AND FY 87 (P-254) SHNJLD ALLEVIATE 3006 RECS CF THE DEFICIT.
NAVAL STATICM 1S RESPONSTBLE FMR BERTHINMG A L&2GE AUM2ER OF FORCES
AFLOAT STULDEMNTS ATTe~0Inn SCHMNLS AT THE FLEET TREINING CENTER AND
SERVICE SCHCOL CnMMALD AHMNFX, PLUS STUDENTS BATTENLCING THE MAVAL
SCHOPL OF DENTAL ASSISTIHG AYMD TECHMOLOGY. MANY FCTENTIAL STUDENT
RESINENTS MUST 8E DENIFD 8FRTHING DUE TU THE SHORTAGE OF BEDS,
RESULTING IN IMCREASED PrFR DUeM™ COSTS OR AN ADVERSE IMPACT ON FLEET
PEADINESS DULE TC LACK [OF TRATMING,

N, PERSOMAL SERVICES -
(1) PERSOMAL S=3VICES/PERSONNEL IN-HGUSE -

{4}y CAAC = .
CAAC ENLTSTED CCUNSELOR PAMNING IS PRESENTLY 58 PERCENT OF BA,
AUGHMENTATIOR BY TAO0 COUNSELTRS OM LIMDU ALLDOWS CAAC TO SUBSTAMTVIALLY
MEET MISSION REQUIREMENT, HPJd=VER, STATUS OF LIFLCL RERSONMEL 1S
SUBJECT TC CHAMGE AT AMY TIHF, LOSS OF LIMDU PERSCANMEL WOULD PLACE
CAAC ABILITY TO MEET HISSION RIFQUIREMENTS IN JEOPARDY WITH CURRENT
MANNIMG.

{B) SURSTAYCE A3IISE COUNSELOR -
ONE SAC WITR £ NEC 98z2 1S NAT ADEQUATE FOR SUPPORT CF THE COMMAND!'S
BO0 PERMANENT PARTY PERSANMEL, TRANSIENT, CISCIPLINE AMD BPIG
PERSONNEL,  ALTROJGH TPU NOA HAS A DFSIGMATED SAC, THE 1MOIVIDUAL
A (Y1) DCES ROT HAVE AM HFC 9522 AND IS USED AT THE DETRIMENT DF
DTHER PERSONAL SFRAVICES ACTIVITIES NEEDIMG THE TALENTS OF A YNI.
ONE ADDITIONAL 3AC SILLET WAS SERUESTED IN ThHE BCF,

tC) FAMILY SEXVICES CEMTER =
THE BANNING LEVEL AT FAMILY SERYICE CEMNTER {FSC} NEEDRS IO BE LOUKED
AT wiTH A PCSSIBILITY 1IF IMCREASING THE SEMIDR ENLISTED LEVEL, AS A
MEW -CRGANTZATICN, THE CU2RENT MARNING LEVEL 1S ALECLATE, HOWEVER,
A5 DUR REFUTATICY, ADDITIUNS TN TASKING, AND INCREASED IMVOLVENONT
IN THE NAVY CCMMUNITY GRTW, A RE—~EVALUATIOM wILL BE NECESSARY, THE
JOB RESGURCE CEMNTER, AMD INMFRawATION AND PEFERRAL BADE AKREAS OF
CONSTDERATICM, AS THE JrR RFESAURCE CEMTER PLAN GCES INTO INPLEMENT-
ATIG*s IT IS APPARENT THAT THIS FSC WILL PRUVIGE THE SERVICES FOR
THE FMTIRE SAN DIigGO ARES, A MIMIMUM OF THRES PERSONKEL WOULD BE
REQUTREU TO STAFF ANND COMINSEL PROSPECTIVE JOB SEARCK CLIENTS.
RECAU'SE TER IS THE MAIrl THRUST UOF QUR CNDOEAVGRS, AND THE FIRST
CONTALT W{Tk CUYR CLISNTS, IT 1S IMPERATIVE T0 HEEP SENICR UNIFGRMELD
FNLISTED FERSCHNEL IM THAT DYVISIOM, CURRENTLY, T1RERE 1S ONE E-7
AND ONE £-5 I 1&R. 17 TAKES SEVERAL MOYTHS 3F IN-CEPTH TRAIMNING TO
SRING THLSE INDIVIDUALS AN LINT, THE OPTIMU» “GULLL BE TWO £-7!'S
ASSIGNED U FSC FQR PLACEMEMT 1m0 IER., TRANSIZAMT ANEC CR/OL PERSONMEL

5 < .
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£ ASSIGNEE M < LIsITen, S2702n]C BLSIS 4T FSC.  BECALSE OF THg

pnRADIC NATURE, [T 1S DFTER DIFFICULT TR COUNT £A THIS RESOURCE,
;mSF INDIVIPLALS Puavipe vgupag TASKS, THUS ALLCWING MIMI#N
pISRUPTICN [F ST4FF Pegsgnnvil WK,
" (2}  PERSONNEL STEVICES/FACILITY CONPITION =
MAVSTA CONTINULES TQ HAvVE A LARCE NUMBER DF FACILITIES RANGING FRDM .
FOOR TC FAIR IM CONUITIAM IN TUIS CATECQORY, TRE CISCREPANCIES
IDENTIFIED ARE paINLY 1y THE ELECTRICAL SYSTESS, T1FERE ARE OLD RH
28 KMDRS ANC TUuae Tyke WIRTNE, PANELS, BRANCH CIRCLITS AMD LDAD
CENTERS THAT NEED REPLACTNG, VviRINUS PROJECTS HAVE REEN INITIATED,
ARE MOk IN THE CEVELCPINA STAGFE, AND HAvZ AEz. SPECILLLY DESIGNEDC TQ
CORRFCT TFESE FAC DISCREPAMCIES, i

Ee ACMINISTFATIVE SERViFfze -
(1)  ADMINISTRATIVF SEFVICES/PERSONNMEL IN=-FCUSE -
{A) OCCUPATIONIL SAFETY AND hEALTH/AMRAZ (SAFETY
OFFICE) - :
MANKING LEVELS FALL SHRRT AF SHG?OC STAFFING STANCARDS FOR THE QSH
PRAGRAK (wHICEF SUPPIAT TURFE CIVILIAM D35 SPECIALISTS AND ONE CLERK)
AND ARF NCT EVEN ADDRESSCED BV SHIOROC FOR AMRAZ MBNNING, PRESENT
CEILING PCINT LIMIT (FY&4) IS Tufl POSITIONS; FY85 1S THREE FOR OSH,
THO ON BZARD,  A“HA7/0nrDYAMCE SAFETY FUNCTIOM CF SAFETY STAFF NDT
ADDRFSSEP IN CINCPACFLTIMST S4S0.24M OR NMAVMMACLANT SKOROC STAFFING
STARPAPD FOR SAFETY PROGRAMS, OSH SPECTALIST SPERCS 75 PERCENT DF
HIS TIVE 10 FXECUTE as:Hay PRPGRAM, IN CY22 SAFETY CFFICE COORDINATED
748 AMHAZ EVOLUTIONS BY SUPFRAC UNITS. DPERATIONAL NECESSITY
REOUIRES FULL ManaING nF pgMe AMHAZ POSITION,
. ECHINISTQATIUE ASSTISTAMT -

RILLET FOR OASSISTANT aprry JEFICER (YNC) HAS EIgwN RECUESTED IN PrCH,
ThZ ADMI'Y QFF;CER REVIFWS 5D - 75 PIECES [OF CURRESFONTDENCE DAILY,
ACTS AS DAY-Tipe CDJs AN Swn AND SERVICES THE FCLLLWING FUNCTIONS:
a0, CaCC, COLBR GYUaeD, FUNMEZPAL DETAIL, YARICUS wATCRESS DUCKSIDE
MAIL DELIVERY To THe FLEFT, P7I5TAL DIRECTORY, POST4L CFFICER AND
ADVISGR, COMMUNICATIONS, INFORMATION SECURITY, CENTRAL FILES, WPC,
PRINT SHOF, MILITARY PERSOMUFL HANNING, SAC, BAC, kLMAN GGALS,

-
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_ nAVSTA SAN DIEGD CA | 2
r A
0 COMNAVLOGPAC PEARL HAPBOR HI

LNCLAS
FINAL SECTICH 0OF 93 /750350177

\._____M
URINALYSIS SURVEILLAMCE, ADMIY DISCHARGES. SKURQOC, MEP, SHORSTAMPS,
AHBRDS, ETC, SLPERVISIQ! OF 10 CIVILIAN AMD 3¢ MILITARY, WHILE THE
OFFICE CURREMTLY HEETS ITS RFQUIREMENTS IT OCES SC 3Y USE OF A
BILLFT IMTENDED FQR JTHE® FUNCTIOMNS, .
s 1) FUSLIZ AFFalRS nEEjceE=t i
& STAFFING SYANCARD PePST UNNME BY NAVMACLANT, ANL APPROVED BY COM=
NAVLOGPAC, PRESCRIBES 0OnF MGPE PAQD BILLET TA&17 AUTRCRIZEDR AT MAVAL
STATIOM. THE FACTORS fIF THE STUDY AND POPULATIGN ICENTIFIED WERE
BASEN SOLELY CM SHORE=3IASED POPULATION., MNAVAL STATION'S PUBLIC
AFFATRS OFFICE ALSO SUPPNRTS AnD SERVES THE INTERMNAL INFORMATIGH
AMD PUBLICITY STHORY NEEDS OF AFLGAT COMMAMNDS., THEREFCRE THE POPULA-
TION SERVED FAR EXCEEDS THE PAPAMETERS OF THE STAFFING STUDY, THE
PUBLIC AFFAIRS GFFICF STAFF 1S SNALL AND ROUTINELY TESTED IN THE
ABSENCE CF PERSCHNEL AFECAUSE OF LEAVE, ILLNESS, MILITARY DUTIES DR
TRAIMEING,  THIUGH THESE ABSEVCES ARE MECESSAPY TEEY RECQUIRE AN
ERAHAUSTIVE PALAGTMENT APPRLISAL AMD SHIFTING UF ASSETS TO MEET THE
PISSTOM, ThE RESULT IS AN J2GANIZATION THAT HAS LITTLE OR b TIME
TO PLAN. EXECUTE AHID AFPRAIST ITS TASKS, & STATE CF CRISIS
MANAGEMENT PREVATLS, LRAVING LESS THAN QUALITY ACHFIEVErENT FOR THE
FNMERCIES EXPELDEDN,
(2) ADPINISTRATIVE SE2VICE/FAC CONDITION -
THESFE FACILITIES, LIE THE BRSUMMEL SERVICES FACILITIES, ARE
CATEGORIZED FRO¥ PN22 Tg FAI?, THEY TOO, NEZD MANY REPAIRS [N THE
FLECTRICAL SYSTE™ AREA, PRUJECTS HAVE BEEN GENERATED TC CORRECT
MANY OF TFE DISCPEPRICIES,
G. SECLRITY SERVICEZS =
{1) SECURITY SE2VICES/PERSONNEL I&~HDILSE -
(A} BRI1G =
THE RRIG CURRENTLY HAS a* "® AF 134 EMLISTED &NP TRREE OFFICERS,
ENLISTED FANNING IS FXPECTED TN REACH 138 IN +«AY 1984, hOWEVER ONE

01A(1)...CRIG FL2 HAVSTa SAN NIEGD CA(14) f1a/
XOCY) WPCl1) 2-(1) 3-t2) S5={1) B-(1) 3={1) 4=-{2) 0C(l) 11(1)

RTIC:0CG-063/COPIESI0014
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« PFFICER BILLET wWaAS WP GAPPET Tiy NEC*MPER 19853, gLE 7D THE LACs DOF
HANPOWEK, TRE DBRIG #AS mEEN EXFART FRIM PEFFPa¥MING LLL PRISORER
ESCURT RECUIREMENTS, TPt Avjd TeF PARENT CCrPoRU FAVE ECUH DIRECTED
TO FULFILL THIS #EQUIRFATMT, T BRIG mdUlL ~ESC AN ADCITIORAL 15
PETTY CFFICERS 51D T3 VYENS 17 FULFILL THIS =-CUIFENENT, FURTHER-
HFORE, alLL PRISDKFR LigPR IS 71 5 CONPLETESD wiTHIN TKE 8RIG, DUE
TU LACK 7OF PRCPES WURKSATP FACTLITIESs, NAVY BRIG FAS BEEWN EXEMPT
FROM THIS REOQUIREMENT, 1F THeSy EXEMPTIONS VERE RESCINCED, THE BRIG
WOULD NEEC AN ADDITINNAL 34 STAFF MEMRERS 10 ESCCRT AND BVERSEER
PRISMNHERS AT CUTSIDE Asn INTrRMAL WOPKING 51TES, THERE CONTINUES TO
BE A REQUIREMENT FRR O™g PSYCANLOGIST/CRIMINCLEGIST TG CIRECT TRAIN-
ING AND CCUNSELING anp pPufRAis FOR PRISONERS, ALSC TC PPROVIDE
CLEMPINLY KEGUESTS AMND IaTYEPFACE PMITH THE JUDICTAL SYSTEM, Iiv THE
RAIG WORKSHULP?, & AELDGIANG sUPexVISOR IS REgULIREC TC ENFORCE SAFETY
REGULATICMNS ON WFLDING JNBS FERFORMED BY PRISUNERS, THESE BILLETS/
POSITICHS HAVE BiEM FRESUFSTEN I THE PO,
(8) TRANSIENT PEPSONNEL UNIT -
ALL MFFICER RILLETS, ALTYUUGH CURRENTLY FILLED, ARE CMP GAPPED AT
NMPC PLACEMENT LFVEL TsUS PELIFFS ARE HOT PROGRANMNMED, NAVMMACPAC
STAFFING STUDY REPGRT UF 9 JINMF 1987 RECOMMENLED SC GFFICER AND
ENLISTED T0 HaW TPU, wNIE OF THE PETTY OFFICERS WERE TL 8E FEMALE
TO SUPPURT THE FEMALF NISCIPLIME SECTIONT CURRENTLY, TPU 15 MANNED
AT 50 PEBCENT OF THE RECMMMEYDTO HUMAER TMCLUDIMG & SIGHIFICANT
LIMDU PUPLLATION, ANMND DOTS NTT YJAVE ENOUGH FEMALE PETTY OGFFICERS TO
SUPPNRT & SPECIAL DISCTIFLIME Sus TION, FEMALE CASES ARC HOUSED AT
Tee USCe, FUlL mapiIrg pF %:iF TPU IS REQUIKED Iw LRLER 10 BRING TpPU
SERVICES LP TE THE 1 UR 2 LEVEL AMD TD MEET NMPC FERSGHMEL PRUOCESS-
ING STANNARLE. MAMMNIMG OF CYVY_TAN ADSEP PROCESSING CFFICE IS
IHADFQUATE FIIR CASE LO2D wWHICH #XCEEDED 700 ADMINISTRATIVE
DISCHARGEFS LAERT YEAR. T ANQL GS~-4/5 CIVILIAN FERS PECUIRED,
{2) SECURLTY SFRVICE/FACILITY COWNDITION -
MAJOR DEFICIENCIES CONTIRUF T EXIST IN THE CORNFINEFENT FACILITIES,
1,805 INLEEQUZTE CELLS, IMPRNPER FIRE PROVECTITH SYSTEMS: AMND
TMEFFICISNT L2URDRY AnD & GALLEY WITH NO FOOD PREPARATION EQUIPMENT
OR FACILITIES, SPECIAL PROJELT -RCMI1C-B4, BRIG RENCVATICH, HAS BEEH
DEVELOPED TC CORRECT A4S MANY F THEST OISCREPANCIES A5 FEASIRLE, IN
ADUDITICH, Al ENGIHMEERING STUNY IS5 CURRENTLY Io PREGRESS TOD LOOK INTO
THE POSSIRILITY UF LACATING A RRIG GALLEY ALCLE WITE THE GINING
FACILITY ANC SCULLERY INTQ BUILDING 56, A NEJ BRIG IS SCHEDULED 10
RE CRHSTRLCTED it FY/sa RPY MILCOM P-224,
{3) SECUR]ITY SERVICES/MAJOR EQUIPMENT CUARTITY =
ALLOWANCE LIST FNR VEHICLES waS LAST PUSLISHED IN 1577, THEREFURE,
1T ORES LT REFLECT TRUE REJUIREMENTS, INSUFFICIENT NUMBER DF
SECURITY VERICLES TO ADESUATELY SUPPORT THE RECUIRED AREA CDVERAGE
AND nOvtt TIFE FCR VEHICLF MATHTENANCE/REPAIR, AN ADDITIBMAL SEVER
POLICE VERICLES AnD SIX SHNORE PATROL VANS LRE PECLIRED.
(4) FlpE P=QTECTIGH/FACILITY QUAKRTITY -
THE MAJOR DEFICIEMCY I THIS AREL IS A SHURTAGE [F FACILITIES FOR
FIRE PRUTECTICH,
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